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INTERIM REPORT

This interim report is related to the implementation of a project

"Creating an effective partnership network to support socially vulnerable and vulnerable
groups in the municipality of Borino" support registrar under No. 2022/9
and financed by the GIVE EUR-HOPE Association

In the implementation of the project, we have carried out the following activities
up to the present stage, in chronological order:

After receiving confirmation by e-mail for a positive assessment of our project
proposal - under No. 2022/9, we assigned one of our project partners "JEDJO - 69"
EOOD, together with the project manager, to conduct a market survey of the offered
cars in region and in the district, complying with the requirements of the Contracting
Authority - Bio-B-Eco Association.

Of the 5 car dealerships visited in the district, 4 ads for similar cars were
checked, our project partner reports on a suitable vehicle offered on the car market,
which is in very good technical condition, with a mileage of only 160,000, and the same
has been used in similar of our region terrains.

We established contact with the seller, visited the car dealership and field tests
of the car's capabilities were carried out, the relevant checks were also carried out in
similar cases, such as: technical condition, availability of legal registration, availability
of insurance, technical inspections, paid vignettes, taxes, fees and accordingly, we
settled on this car. For this purpose, we secured the vehicle with a deposit of €1,500.

During the market research, an increased demand and correspondingly increased
prices of second-hand cars were found, caused by the deficit of import of spare parts,
due to the complicated international situation.

We stuck to the budget parameters.
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Vehicle registration Testing the car in mountain
conditions

In the middle of March 2023, as the financing became a fact and we carried out
the subsequent actions on final payment (5000 €) for the acquisition of the car and its
corresponding registration in the state automobile institution — Vehicle Inspection.

On 27.03.2023, the vehicle was registered in the name of Bio-B-Eko
Association.

By order of the chairman of the Association, two professional drivers -
volunteers to the Association were appointed to drive the means of transport, as well as
to take care of its technical service and maintenance.
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Service book of the registered car CM1676AX in the name of an association Bio B Eko

In the car service of the company "Jejo 69" Ltd in the village of Borino, a
thorough and detailed inspection and operational technical service of the car was
carried out - a common practice after buying a car.

We are currently organizing a partner meeting (a total of 10 partners), at which
the Rules for using the car prepared by the association will be discussed and adopted, as
well as those responsible for communication with the partners will be determined if
necessary.
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We are conducting an information campaign, notifying the mayors of the
municipality and neighboring ones, as well as the local community with the project - the
Rules for using this off-road vehicle and contact information with us.

On the official website of the Association www.borino.org, we published
information about the project and the financial support received from Give Eur-Hope

The main unit for informing, coordinating and supporting the local community
and the target group of the project are the established Coordination Groups of our
previous project, also supported by the GIVE EUR-HOPE Association

BORINO BRUSSELS
SUPPORTED BY

Current and upcoming tasks:

At the moment, the project coordinator is in charge of preparing the Partnership
Meeting, and another part, under the guidance of the project manager, is in charge of
procuring equipment and additional equipment - load securing belts, trailer cover,
provision of a set of tools, spare car tires, car first aid Kits, fire extinguishers - so that it
Is fully upright and suitable for use even on bad terrains, after which we will present you
with a final report together with the financial and accounting documents for the project.

Project manager:
Eng. Bilgin Asanov

Chairman NGO Bio-B-Eko

04/17/2023
Borino, Bulgaria
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